FOREWORD

England’s Northwest has always been one of the most prolific regions for film and TV production
and so therefore it is no surprise that the last year has been an extremely productive one not only
for the industry in the region, but for us at North West Vision.

You will probably be aware that there have been some major developments and changes in the
TV and film industry in the UK over the last eighteen months.

The BBC'’s announcement with regards to their plans to move a considerable amount of
production to Manchester was an important development for TV production, particularly in the
Northwest. It is estimated the move will create over 4,400 jobs and generate an extra £1.5bn for
the local economy over the next 10 years. This move has and will continue to have a major
impact on the media industry in the Northwest and we at North West Vision are working very
closely with the BBC to ensure that we and the industry here in the region are involved in the
decision making process.

There are have been several changes with regards to tax breaks offered for British Films and
British Film makers and we at North West Vision will continue to work closely with our regional
and national partners (including the UK Film Council) to lobby MP’s and influential decision
makers to ensure that the most appropriate incentives are offered to allow the film industry in UK
and in England’s Northwest to prosper.

At the end of 2004 we at North West Vision launched the Regional Attraction Fund (RAF). This
£1million initiative is kindly funded by the North West Regional Development Agency (NWDA)
and has been set up to develop and sustain a strong TV infrastructure in Manchester and the
Northwest. Over 24 awards have been made date (to Sept 05) to a diverse range of companies,
including four incoming. The amount of turnover that is estimated to be generated by these
awards is over £24million and therefore | am delighted that the NWDA have committed another
£1million to continue the fund for another year.

Over the past three years we have distributed over £1million of lottery funding to develop
Northwest film writing, directing and producing talent. Our 2004 Digital Shorts (annual short film
making scheme) have won high acclaim at national and international film festivals: a shining
example that the work we are doing to develop talent is reaping rewards.

We have some exciting projects lined up for the forthcoming year and | look forward to
highlighting the success of these with you next year.

Steve Morrison, Chair.
North West Vision



EXECUTIVE SUMMARY

England’s Northwest is one of the most vibrant film and TV communities in the UK and 11.1% of
all new network TV commissions are made in our region each year.

For the past three years we at North West Vision have been committed to developing and
sustaining a strong TV and film industry, celebrating our talent and diversity and building on our
production success to be the best in Europe.

We now employ a team of 25 dedicated professionals who have been working hard behind the
scenes to build a strong film and TV infrastructure in England’s Northwest. Their hard work
combined with the support of our regional and national partners has played an invaluable role in
helping to put the Northwest on the national and international map.

The Northwest is a region rich with world class and unique ‘film friendly’ locations, ranging from
cosmopolitan cities, spectacular mountains, industrial heritage mill towns, beautiful stone villages
and stunning coastlines and a diverse array of first class post-production facilities. Over the last
year our four film offices facilitated over 2000 days of filming which generated approximately
£45million of inward investment for the local economy. This is fantastic news and | am delighted
to announce the opening of our Cumbria Film Office.

We are lucky to have four key funding initiatives, which allow us to invest; nurture and showcase
Northwest based talented individuals, organisations and companies and make real impact on
shaping the regions talent and growing the infrastructure.

Diversity and equal opportunities have been integral to all our activities over the past year and will
continue to do so.

| hope you enjoy finding out about what we have achieved across our departments from April 04
to March 05 and what we aim to do in the future.

Alice Morrison.
Chief Executive
North West Vision|



BOARD MEMBERS

North West Vision’s board members meet quarterly and are made up of influential media,
business and cultural representatives, who are passionate about and committed to the
development and growth of the TV and Film industry in England’s Northwest.

Steve Morrison

Chair

Steve Morrison was the National Film School® first graduate, and is the former Chief Executive of
Granada plc. Steve left Granada in September 2001 to go back to his roots and pursue a career
once more as an independent producer and filmmaker. Steve® external interests have included
governorships with the British Film Institute, British Screen, British Film Commission and currently
the National Film and Television School. He is chairman of North West Vision and a member of
the Advisory Board of the Digital Animations Group. In 2002, he also chaired a Government Task
Force on e-learning. In August 2003, as part of an MBI team he bought the Chrysalis Television
group of companies from Chrysalis Plc and is the Chief Executive of this group.

Chief Executive of North West Vision and Board Member

Alice Morrison joined North West Vision as its first Chief Executive in 2002. She has a long
background of production experience across all forms of media. Her first job was on an
entertainment magazine in Dubai and she went on from there to work in television and the
Internet. She worked in News and Current Affairs for nearly 10 years. She also spent two years
teaching English and two years lecturing in translation and editing skills at the University of
Westminster. She has also trained journalists in the Yemen and Malaysia for the United Nations.
She says her greatest achievements before joining North West Vision were helping launch the
BBC® continuous news channel, News24, and increasing the customer base of the Burnley-
based ISP she edited from 100,000 to a million, making it both profitable and one of the top five
ISPs in the UK.

Jonathon Shorrock

Jonathon Shorrock is a solicitor specialising in corporate and corporate finance work. He is a
partner in the firm of Weightman Vizards where he is head of the corporate department. Jonathon
qualified as a solicitor in 1985 with Addleshaw Sons & Latham (later Addleshaw Booth & Co and
now Addleshaw Goddard) in Manchester and was a corporate partner there from 1990 to 2002
including as head of corporate 1998 - 2001. In addition to being a director of NWV, outside the
law he is a chairman of the board of trustees of the Alder Hey Family House Trust (Ronald
Macdonald House) which provides "home from home" accommodation for the families of sick
children being treated at the Royal Liverpool Children® NHS Trust, Alder Hey.

Mike Taylor

Mike Taylor joined Granada as an Assistant Management Accountant in July 1980. Having
previously worked for a company which built Russian tyre factories, the offer of a job in television
was attractive. Two years working in film purchases followed by a formative two years in
regionals led to his appointment as Manager of Design Services in 1984 and later Head of Design
Services. Following the integration of LWT/TLS within Granada Media, Mike was appointed
Director of Resources in 1996. Mike was previously General Manager of Granada Television and
additionally Managing Director of 3sixtymedia. Mike is now CEO of the Liverpool Business Centre
www.liverpoolbusinesscentre.com

Mike Davis

Mike Davis has a long standing commitment to the development of enterprise in the North West.
Mike was 28 years with business advisers Ernst & Young including a period leading their
corporate finance practice in the Region and as managing partner of their Liverpool office. He is
currently non-executive Chairman of several businesses including the Merseyside Special
Investment Fund and a company whose interests include television production. He has worked
with Granada for many years both as a judge on



their televised business competition ®lying Start@nd on a major charity initiative.

Libby Raper

After graduating from Cambridge University with a degree in Law, Libby built a career in the
business sector working with blue chip organisations. She has built her own consultancy business
with clients including The Institute of Customer Service, Lloyds TSB and Diageo. Her interests
include lifelong personal development and access to opportunity and she has served on a range
of bodies including the British Quality Association TQM Board, Durham University Careers Board
and The Smirnoff Foundation. As Executive Director for The Cultural Consortium England® North
West she works to champion the whole spectrum of cultural interests in the region, forge links
across this broad grouping and drive regional development through the Regional Cultural
Strategy.

Peter Mearns

For over twenty five years, Peter Mearns has been involved in marketing and communications
with an emphasis on city and region marketing and the promotion of economic development,
skills, business services, arts and sport.

Peter is Director of Marketing at the Northwest Development Agency (NWDA) .Before joining the
NWDA in August 1999, Peter was Director of Marketing and Membership for the Herefordshire
and Worcestershire Training and Enterprise Council, Business Link and Chamber of Commerce.
Prior to that Peter worked for Birmingham City Council as Head of Promotions. His first job was
with BBC TV where he worked on current affairs and sport. He then worked for Manchester City
Council in a variety of communications roles involving the promaotion of the city for economic
development and tourism. Peter is a member of the Chartered Institute of Marketing and the
Institute of Directors and is a Fellow of the Royal Society of Arts. He is married with two children.

Jason Harborow

Jason Harborow is the Chief Operating Officer of the Liverpool Culture Company and has overall
responsibility for managing the Liverpool Culture Company® day to day operations. Jason takes
the lead role with the Commercial Income Generation Programme and ensures that the
Company® Business Plan, Delivery Plans and Objectives are delivered.

Jason (aged 35 years) has been at the forefront of the cutting edge events and iniatives for the
last 15 years. His career has included high profile positions at JJB Leisure, Operation Director of
the Rugby League World Cup and Commercial General Manager of the Manchester 2002
Commonwealth Games. At the Commonwealth Games Jason was responsible for the
Commercial Income Programme and he had specific responsibility for merchandise and the most
successful sports ticketing programme ever delivered in the United Kingdom with over 1 million
tickets sold. Jason has also held the position of Managing Director of a Company that devised
and implemented Income Generation Scheme for Sports Rights Holders.Jason was recently
voted one of the North West 42 under 42 entrepreneurs. It is an award that recognises the
Regions Top Business People under the age of 42. Jason is also a member of the Mersey
Partnership Tourism Board, North West Tourism Board, North West Vision Board and also a
Member of the Culture North West Board.



YOU WON'T BELIEVE WHAT'S GOING ON IN ENGLAND’S NORTHWEST!
NORTH WEST VISION

HIGHLIGHTS OF ACTIVITY

APRIL 04 — MARCH 05

THE TEAM

Senior Management Team
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ChrisMoII Head of Funds

Helen Bingham
Head of Production Development

Lisa Hill
Communications Manager



Emerald Hunte Diversity Officer

The rest of the team.....

Lynda Banister
Film Liaison Officer - Lancashire

Colin Phillips

Cath Brice
Monitoring Coordinator

Pippa Brady
Funding Department Manager

Bobby Cochrane
Film Liaison Assistant

Sara Clowes
Cinema, Archive and Film Festivals Executive

Lisa Farrell
Office Runner (Manchester)

Tom Gabbutt
Talent Development Executive

Barbara Kirby
Funding Department Admin Assistant

Tracy Owen
Film Liaison Officer - Liverpool

Rachael Pilsbury
Communications Assistant



Caroline Routledge
Admin Assistant

Vicky Swift
Funding Executive

Susan Williams
Film Liaison Officer - Manchester



INWARD INVESTMENT

AIMS
To work with regional, national and international partners and funders to increase inward
investment in England’s Northwest through TV and film production.

OVERVIEW

Lynn Saunders is North West Vision’s Head of Inward Investment. Lynn’s main focus is to
manage the successful and smooth running of North West Vision’s four film offices (soon to be
five) and to liaise with national and international industry professionals to bring more filming into
the Northwest.

CORE ACTIVITIES
The inward investment department’s core areas of activity are:

» Managing the successful and smooth running of the Northwest'’s four film offices which are
based in Liverpool, Manchester, Lancashire, and Cheshire.

* Attracting inward investment through the work of the five film offices. (Fifth office in Cumbria is
currently being established)

* Providing a FREE one stop shop for all filming enquires through each film office.
» Working with the region’s networking groups and businesses to promote their services and
increase trade.

« Devising and implementing a series of events to market and showcase the wealth of locations,
facilities and crew.

SELECTION OF KEY ACHIEVEMENTS

2004 was the busiest year ever for production in the region.
1,821-filming days came from 678 productions.

80% from TV dramas

£45million was generated for the regions economy.

30% increase was recorded in the amount of local crew being employed on the
productions.

Increase in the number of productions using the film office service and an improvement of

film office procedures and increased use of the online and printed production guides.

In the period April 04 — March 05, North West Vision’s four film offices collectively:
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In this same period North West Vision’s Film Offices also:

Standardised procedures & improved services across all four offices
Improved monitoring and collection of qualitative statistics

Produced a production guide & on-line crew/facilities database

Secured funding for a film office in Cumbria

Relocated Cheshire and Lancashire offices to work within Council funded
economic/tourism departments

Represented NWV at Cannes, Production Show and UK Showcase in LA
Attended AFCI Cineposium

Held regional screening of Alfie

The identity of the region was positively portrayed and well reflected in many of the productions
and helped to stimulate positive press regionally and nationally.

The film offices are now regarded by the local authority partners as ‘good value’ and provide
North West Vision with a consistent source of good press and high outputs.

SNAPSHOT OF TV/FILM PRODUCTIONS ASSISTED WITH FILMING IN THE NORTHWEST:

AOL Commercial

Angel’s Hell (ITV Granada)

Baby War (ITV Granada)

BBC Breakfast (BBC)

Big Dippers (Red)

Blackpool (BBC)

Blue Murder (ITV Granada)

Born & Bred (BBC)

Casanova (Red Productions)
Christmas Lights (Granada)

Chicken Tikka masale (Seven Spice Productions)
Coca Cola Commercial (Wayne Rooney),
Coronation Street (Granada Television)
Cutting It IV (BBC)

Dead Mans Cards (Stray Dog Films)
Donovan Il (ITV Granada)

Fated (Ace Films)

Flog It! (BBC)

Grange Hill lll (Mersey TV)

Great British Cookbook

Girls in Love Il (ITV Granada)



Hollyoaks (Mersey Television)

Hitchikers Guide to the Galaxy (Mostly Harmless Productions)
International Wife Swap

Life on Mars (Kudos for BBC)

Max & Paddy (Mclintyre Productions for Channel 4)
Northern Souls (Ruby Films)

Relocation Relocation

Shameless Il (Company Pictures for Channel Four)
South Bank Show (ITV)

The Baby War (Granada Television)

The Adventures of Greyfriars Bobby (Piccadilly Pictures)
Vincent (ITV)

Von Trapped (ITV Granada)

CASE STUDY

Big Dippers shot in and around Merseyside and in across Manchester

The project was given an investment award of £60,000 from North West Vision's Merseyside
Filmand TV Fund.

The production filmed in Liverpool from 12 September 2004 to 12 October 2004.
£1,700,000 was spent.

Over 50%

100 jobs (approx.) created for Northwest based talent (crew/actors/extras).

50% of the jobs generated were for Merseyside based professionals with the remaining
50% for professinals based in the rest of the Northwest.

ENDORSEMENTS

A massive thank you for all your help during the filming of Cutting It. We really appreciate all the
time you've taken to help us in our times of need!
Location Department — Cutting It 04/05

| would, on behalf of the production of Spine Chillers, like to thank you for all your kind assistance
during our filming.
lan Vasey — Location Manager, Spine Chillers.

Just to let you know that the shoot went well last week. Many thanks for your kind help with the
project.
Lisa O®leill, Assistant Producer, Centre Screen Productions

I would like to take this opportunity to thank you for your assistance with these years@ocations
and all my general queries.



Paul Salvin Location Manager illions©

Thank you for all your help with our commercial. Despite the little time warning you managed to
source the necessary locations for us, which we were very grateful about.
Andrew Bainbridge Assistant Director — ESF Truck Commercial

There is no doubt that the Northwest is a creative, vibrant and culturally diverse region that offers
a wide variety of locations, a talented crew base and a strong network of support facilities.
Steven Norris - British Firm Commissioner, UK Film Council International

Through North West Vision® help | got a part on a Mercedes Benz
commercial. | can®thank you enough for your help.
Jim Ryan — Crew on the commercial



FUNDING
AIMS

To build a sustainable media industry in England’s Northwest by developing the region’s talent
and supporting the development of product by investing in creative people, organisation’s and
products.

Invest in talent and organisations that are diverse, distinctive and dynamic and that originate from
a broad range of cultures, backgrounds and experiences and that contribute to the social
economic, social and cultural prosperity of the Northwest.

OVERVIEW

Chris Moll, Head of Funds manages the day to day running of the Funding Department. The
Funding Department’s (see staffing structure on page xxx) main focus is to build a sustainable
media industry in England’s Northwest by distributing and investing funding in talented
individuals, organisations and companies in the region. The four main funds are:

Regional Attraction Fund (RAF)

Merseyside Film and TV Fund (MFTVF)

Heritage Access to Film and Audience Development (HAFAD)
Lottery Funding (LF)

The department supports the Chief Executive’s objective to secure new packages of funding to
support the development of the film and TV industry in the Northwest.

The Funding Department also manages a comprehensive programme of schemes, events,
workshops and training activities in conjunction with a wide variety of regional and national
partners. Principally these schemes are run to develop regional talent and include the Digital
Shorts Programme, The New Writers Scheme, Meet the Commissioners and for first time film
makers, Virgin Shorts. The Funding Department also stage networking events and screenings to
showcase local talent and each year they support filmmakers to attend film festivals like Cannes,
Rotterdam and Berlin.

CORE ACTIVITIES

Regional Attraction Fund (RAF)
The Regional Attraction Fund (RAF) is a major initiative funded by the Northwest Regional
Development Agency (NWDA) managed by North West Vision.

It was established to grow and sustain a strong TV industry in England’s Northwest by attracting
high-growth independent TV producers to the region and by helping to grow existing production
and facilities companies in the region.

It was launched on 6th December 2004 and offers packages of support in the range of £3,000 to
£60,000, backed up with the highest quality advice, mentoring and contacts.

Merseyside Film and TV Fund (MFTVF)

The Merseyside Film and Television Fund (MFTVF) is made up of European Funding (EU) and is
available to new and established local businesses, companies locating into Merseyside and joint
ventures between local companies and companies from outside the area. Awards are available



between £25,000 and £250,000 for a whole range of activities including company development,
project development and production investment.

Heritage, Access to Film and Audience Development (HAFAD)

North West Vision has an annual pot of funding entitled HAFAD. This fund supports regional
cinemas that deliver art house and world cinema, film festivals, the preserving of the region’s TV
and Film heritage and also training programmes that are targeted at increasing access of under
represented groups into the film industry.

Lottery Funding (UK Film Council)
North West Vision distributes lottery funding on behalf of the UK Film Council to undertake the
following activities:

Short Film Schemes — including: - Digital Shorts and Virgin Shorts.
Developing writers through our New Writers Schemes
Developing Feature Films through Script Development

Developing feature films to go to market through Seed Funding
Offering Individual and Organisational Development

Events/Training and Workshops

To complement the management and distribution of funds North West Vision also manages and
participates in a wide range of events, training activities and workshops, in conjunction with a
diverse array of industry partners.

SNAPSHOT OF KEY ACHEIVEMENTS IN THE FUNDING DEPARTMENT
(April 04 —March 05)

110 places to events/ workshops/ seminars made available to North West clients.

North West Vision received 105 lottery applications in the period.

North West Vision made 60 awards totalling £763,556 attracting a further £4,823,328 of
match funding.

56 Northwest writers, directors and producers were assisted.

10 full MFTVF applications received

6 MFTVF awards made

80 applications received for Digital Shorts 04

24 applications shortlisted for Digital Shorts 04

12 Digital shorts selected, made and showcased in Cannes

1,000 DVDs produced to showcase our Digital Short films made in 2004

Training package delivered to all successful 2004 Digital Shorts filmmakers.

MFTVF guidelines and application forms were revised and put online.

MFTVF application process time revised from 60 to 35 working days.

Heritage, Access to Film and Audience Development Funding guidelines developed and
distributed.

£325, 000 awarded to regional cinemas, training providers, film festivals and archives
through Heritage, Access to Film and Audience Development Funding (HAFAD), which
attracted £2,793,160 in match funding.

Virgin Shorts launched in January 2005 and 16 awards of £1,500 were made to new
Northwest filmmakers

Digital Shorts 2004 screened to an audience of over 500 people at the Philharmonic Hall
in Liverpool.



Pre Cannes pitching advice session staged for all those attending the festival. Damian
Fitzsimmons, a writer sponsored by NWV, was joint winner of a feature film pitching
event at the Cannes Film Festival.

All Digital Shorts showcased in a screening in the Palais du Festival in Cannes 2004.

In a bid to increase the number of applications coming into North West Vision from BME
filmmakers we hosted three training & diversity days in Manchester and Rochdale in
November 2004

North West Vision in association with PACT hosted 4 Meet the Commissioners events
with broadcasters, BBC, SkyOne and Channel 4.

10 producers supported through First Produciton, a scheme to develop prodcuers skills in
developing feature film projects and their writers. 8 feature film projects were developed
over 12 months and 4 of these have gone onto receive further funding from our Script
Development Fund.

REGIONAL ATTRCATION FUND KEY ACHIEVMENTS:
6th December (launch of fund) to 31st March 05

114 companies registered a formal interest in RAF

30 face-to-face meetings have been held (based upon expression of interest)

8 full applications received

1 award made

1st RAF business support meeting held. This compromised representatives from MTNW,
MIDAS, Chamberlinks, Manchester Enterprises and NWDA.

8 Northwest companies given the opportunity to go to Creative Strategies in Glasgow
(April).

100 Northwest producers benefited from Meet the Commissioners events..

Developed relationship with Technivest and Northwest seed fund to make aware of
activities.

Meetings held with BBC and C4 to ensure awards that are made through the fund, are
matched by Broadcasters.

Worked with MTNW and PACT to deliver training days to companies in the region to
complement RAF.

Case Studies

Liverpool Scenic
Liverpool Scenic was awarded funding from North West Vision’s Merseyside Film and TV Fund
(MFTVF).

Comment from Liverpool Scenic:

Liverpool Scenic Workshop is indebted to North West Vision for backing our business. The
award from the Merseyside Film and TV Fund (MFTVF) grant money has been incredibly
liberating. Being ‘less-shackled’ by the constraints of cash-flow problems we have been able to
confidently invest in three key areas: -

- Improve machine tools & materials handling equipment
- Develop a website and market the business
- Take on new employees, and provide more staff training

As a result we have won the confidence of new customers from the television commercial sector.
We are delighted to have been selected recently to construct the sets for the following: -



Television commercial Film Company/Client Production Manager
Kingsmill Bread ‘Elvis’ Bikini Films, London Guy Ferrington
HSBC ‘Horse’ Therapy Films, London Guy Ferrington
Deep River Rock Water Production International, London Guy Ferrington
Morrison’s Pasta Kitchen Godman Ltd, London Guy Ferrington

North West Film Archive

North West Vision funds North West Film Archive through the HAFAD fund.
Marian Hewitt from NWFA

This year® work has been strongly focussed on collection development and preservation, as well
as access through film shows and exhibitions. Screening venues included the Duke® in
Lancaster, The Met in Bury, Cornerhouse in Manchester, and the Silver Band Hall in Warrington.
The NWFA hosted an Artist-in-Residency, resulting in Luoise K Wilson® "Euphony" - an original
take on the work and collections of the NWFA - which was screened as part of The Bigger Picture
programme on the Big Screen in Manchester® Exchange Square. Granada Television® @he
Way We Were@hroadcast a third eight part regional series this year, drawing almost exclusively
on NWFA footage, and attracting audiences well above the network average. NWV supported
the NWFA through prolonged discussions regarding moving image archive provision for
Merseyside and Cumbria, ending the year with an award of project funding to take positive action
in 2005/06."

Facts and figures:

* The NWFA acquired 547 new titles for preservation on film and video.

* 64 television broadcasts included footage from the NWFA collection.

(Regional, network, international.)

£210,636 grant secured from the Arts and Humanities Research Council for a three year project
to work on the BBC regional television collection.

"Still from ®letting the Tide©showing a Morecambe Bay shrimp
fisherman at work in 1977. Courtesy of the North West Film Archive at Manchester Metropolitan
University."

Endorsements:

“I thoroughly enjoyed the workshops ...and came away with a much clearer vision of the film |
want to write, thanks to Simon and Ann® lectures and the individual group sessions. |@n really
looking forward to the next workshop in Cumbria and working with Simon and Ann and my fellow

writers”. Ann Monks. New Feature Film Writers Dev. Scheme 2005 (stage 2)




“Just wanted to congratulate you ... and Simon and Anne ... on what proved to be the most
intense, the most educational and the most inspiring of the screenplay courses 1®e ever done.
Simon is very inspirational in his approach and Anne gives the strongest, thought provoking
feedback. |®e learnt masses this weekend, not just about screenwriting per se, but about myself
as a writer. It® taken me two days for my brain to stop frying! It was a great course. Well done ...
and above all thank you”. lan D Fleming from Screen Works

“This is just a courtesy email, thanking you for putting me forward for the excellent development
plus course | attended last week. It was superb, eye opening and fun! If anything similar arises in
the future, please don®hesitate to let me know! “Guy Turton

“Just a quick note to say thanks for sending me on the Development Plus course with Simon Van
Der Borgh. It was absolutely brilliant. | never thought | had it in me to write a feature but I®e come
away with an idea for a horror which is a cross between The Grudge and Scum”. Victor Freeman.

| just wanted to thank you once again for the Development Plus course which really was fantastic
and is already helping me greatly in redrafting TIme-Design ready for the Oct 21st deadline for
Lottery funding. Thank you also for the additional support which really has made a big difference”.
Andrew Southern

FACTS

FACT: In 2004 distribution company Short Circuit accepted 4 of North West Vision® digital short
films to distribute, sell and promote across the world. The films were @iz, Spring Heeled Jack,
Connecting and Flight.

FACT: Approximately £1million of lottery awards made by North West Vision has benefited
Northwest writing, directing and producing talent over the past three years.

FACT: £141,000 generated for local economy from RAF awards to date
FACT: £75k has been recouped from an initial MFTVF investment of £150k in Big Dippers - a one
off drama for ITV.



DIVERSITY

FACT: 32% of North West Vision’s lottery awards have benefited people from diverse
groups/individuals

AIMS

To actively champion diversity in the Northwest region and to ensure that diversity is an
integral part of North West Vision® work. To drive forward with ideas that will help to reach a
more diverse audience, make services more accessible and reflect today® multicultural
society.

OVERVIEW

The UK Film council is piloting the Diversity Officer role with North West Vision and Emerald
Hunte was appointed as Diversity Officer in January 2005. Emerald has years of experience
in the field of diversity and is creating internal and external strategies to ensure a level playing
field at North West Vision. North West Vision wants to develop and ensure the widest
possible pool of talent within the workforce, in front of and behind the camera and in the
development of audiences. This will include all sections of the community to ensure that
North West Vision and its complimentary services reflect and ensure equal access for all
communities within the Northwest region.

CORE ACTIVITIES

North West Vision’s Diversity Officer’'s aim is to help the industry to achieve a more diverse
workforce by:
Creating clear and accessible paths of entry into the UK Film and TV Industry
Acknowledging the effects of previous disadvantage and discrimination experienced
in particular by black and minority ethnic (BME) communities, disabled people,
lesbian, gay, bisexual and Trans (LGBT) communities, older people and women.

Our Diversity Officer has been charged with preparing a Diversity Strategy looking at all our
processes (both internal and external) to make North West Vision more inclusive and
undertaking research.

SNAPSHOT OF KEY ACHIEVEMENTS

Since January 05The Diversity Officer Emerald has:

Met and maintained contact with Marcia Williams — Head of Diversity, UK Film
Council
Disseminated UK Film Council information to North West Vision personnel
Identified, met and developed links with other peer group members in the industry
Completed an audit of training providers, Arts Agencies, networks, distributors,
exhibitors, awardees, funders, North West Vision personnel.
Identified and forged links with key partners for future partnership work and to
identify and develop best practice eg Blackworld Project; Wider Ethnic Vision (WEV);
Manchester Equal Opportunities Group; Cultural Diversity Network — North (CDN-
North); North West Exhibitors Forum (NWEF)
Held a diversity and equality Awareness Day for all personnel
Promoted North West Vision’s complimentary services and raise the profile of the
organisation in all instances and at any identified events
Inputted information on North West Vision website to establish dissemination of
information
Set up an in-house diversity group
Completed research to gain an understanding of the industry, to gain an insight into
the perception of North West Vision as an organisation within it and, to find out what
work is currently being undertaken to increase diversity.



This research can be found at:www.northwestvision.co.uk/page/diversity

Diversity Case Studies

Punam Ranchurn

Punam Ramchurn — Digital Shorts Film Maker
04/05

Punam Ramchurn Graduated from Liverpool John
Moores University with MA Screenwriting in July
2004. She has also taken part on the TAPS
television regional writing seminar in Manchester in
2003. Diamonds and Ruby is her first short film,
which was produced in October in 2004 and shown
at Cannes as part of North West Vision’s
programme. In 2004 she also took part in the
Everyman’s New Writing Initiative ‘New Leaf’,
developing playwriting skills for writers from diverse
backgrounds.

In 2005 Punam was selected as a Shadow for BBC
3 Radio Drama ‘Lost in Liverpool’. Additionally in
2005, she was selected as one of the 30 writers
from the North West for a Writer's Development
scheme run by North West Vision to develop ideas
and skills for film, she was selected to the final 8
from the original writers and is currently developing
her film idea.

Commenting on the scheme Punam said:

‘North West Vision has given me the opportunity to
get my ideas developed and have a short film
made, I'm sure with out the support from North
West Vision | wouldn't be developing a feature film
script currently’.



Image from Diamonds and Ruby’s

Endorsements
Liverpool Lesbian and Gay Film Festival

"The Liverpool Lesbian & Gay Film Festival was delighted to receive a Lottery investment
from North West Vision in 2004. It speaks volumes for the organisation® attitude to diversity
that an entirely new festival - working in a diverse area - can come along and access funding
on its first outing.

Thanks in large part to this investment the 2004 festival was a success: over 500 people
came to the screenings of rare or otherwise unseen films and 7 young lesbian, gay &
transgender people made their own 1 minute films in free video production workshops.

We hope to see increases in our audience figures for 2005 - thanks once again to a lottery
investment from North West Vision."

Matthew Fox, Director, Liverpool Lesbian & Gay Film Festival

*This fact has been compiled by North West Vision’s Production Department and taken from
equal opportunities completed by individuals and organisations funded over the past three
years.



COMMUNICATIONS/MARKETING/EVENTS

AIMS

To develop an in depth calendar of marketing/events and communications activity to raise
North West Vision’s profile, promote/complement all of our services, raise the profile of the
Northwest film and TV industry (including talent and businesses) and increase inward
investment in England’s Northwest.

The plan focuses on the following departments:

North West Vision/CEO/Board
Inward Investment
Economic and Talent Development

Diversity and equality are integral to all communications and events activities

OVERVIEW

Lisa Hill is Communications Manager and Jacqui Rafferty is Event Manager. Lisa and Jacqui
work together and in conjunction with North West Vision’s Senior Management Team (SMT)
to co-ordinate a structured and in depth Communications/Marketing and Events calendar.
Rachael Pilsbury is Communications Assistant and she provides Communications and Events
support. Rachael is responsible for the development and up keep of North West Vision’s
website. Rachael also collates, writes and distributes North West Vision’s monthly e-bulletin.

Summary of activity 2005 -2006

Over the past year the communications and events department have worked closely with
North West Vision’s CEO, board and each department to co-ordinate and implement a series
of targeted activities to do the following:

Education and Distribution

Key Achievements

Raise the profile of North West Vision

Increase filming activity in the region and the British Film Industry by strategically
promoting coherence, sustainability and profitability

To develop a strong and sustainable TV/Film industry in England’s Northwest through
PR and marketing activity.

To promote the making of distinctive British films by new and established North West
film makers

Insure diversity is integral to all activities to ensure that all Northwest citizens have
the opportunity to take part in, see and enjoy the widest range of

Quarterly press packs distributed to influential decision makers

Attendance at BAFTA TV Awards

Attendance at the Nations and Regions Conference

Meetings with national and regional press

NWYV involvement with steering panels for BBC proposed move to Manchester

North West Vision showcase event held in London for over 200 London based media
Letters sent to MP’s individually when awards made to persons from their constituent
Monthly email news bulletin sent to over 3000 people

Ongoing website development and refresh

Appointment of Communications Assistant

Design and distribution of new marketing material

Production of NWV showreel/DVD

Co-ordination and distribution of monthly fast facts

NWYV involvement with all topical/political issues that may affect NWV

Regular PR profiling talent in the region

Regular PR profiling diversity and audience development work

Regular PR for film office activity tied in with local partners



Regular meetings/emails with regional press offices, marketing organisations and
local authorities to strengthen links and co-ordinate joint initiatives.

Digital Shorts screening

Install MINERVA and PR campaign launched

Cannes Film Festival: NWV lunch (funding and locations/facilities). Pre-festival
targeted mail shot and follow up.

Familiarisation visits

Launch of Cumbria Film Office

RAF event in conjunction with Channel 4

A series of Meet the Commissioners events in association with PACT
Locations/facilities e bulletin launched

Targeted RAF/MFTVF mail out

Head of Funds profiled at PACT Creative Strategies Conference.

CEO spokesperson at international events including Creative Clusters Conference
NWYV road shows — To promote funding schemes

NWYV diversity road shows — To promote activity to audiences from diverse
background.

NWYV screening in Cannes.

ENDORSEMENTS

“Thanks for all your hospitality on Monday. Sophie and | had a lovely time”.
Anne Threlkeld

UK Partnerships Administrator

UK FILM|COUNCIL

“I would like to thank you for a very detailed and useful website. It has answered many
guestions | had about the industry”.
Emma Mayer

“I would just like to say a huge thank you, to you and the team at NWV for organising the
Screening on Sunday. The venue was excellent, however | was most impressed by the
technical quality of the screenings. The films looked and sounded fantastic, so every credit to
the technicians responsible. It was a very significant moment for me, to see @iz, up there on a
@eal@inema screen! - | loved it! Thanks a million”,

Martin Talbot

“On behalf of the Manchester Enterprises Policy and Research Team | want to thank you for
facilitating our visit to Granada Studios last Friday. It was a very entertaining and informative
occasion and completed our "away-day" very well”.

Liz Strachan. Policy & Research Team Administrator

Manchester Enterprises



Conclusion and the future

North West Vision has had an extremely productive and successful year which would not
have been possible without the support of our regional and national partners, funders, board
and most importantly our staff.

Our team have worked diligently and passionately to raise the profile of the Northwest,
support our talent and help shape a region that is home to an exciting









Funders/Supporters and Partners



What does the future hold?

Strategic Organisational Action Plan
2005 -2006



